
 
 
 
 
 

CORRIDOR MPO EXECUTIVE COMMITTEE MEETING MINUTES 
Linn County – Jean Oxley Public Service Center – 935 2nd Street SW Cedar Rapids, IA 

Wednesday, August 10, 2022 at 8:30 AM 
 

1. Call Meeting to Order 
Chairperson Bernie Frieden called the meeting to order at 8:31 AM.  

 
2. Roll Call 

MPO Staff Present: Hilary Hershner and Roman Kiefer 
Non-MPO Staff Present: None 
 
Roll Call was answered with SIX (6) members present. 
 
3. Public Comment Period 
None 
 

AGENDA 
Action/Discussion Items 
4. Approve Minutes from May 11, 2022 Meeting 
Scott Olson motioned to approve the May 11, 2022 meeting minutes. Seconded by Bill Bennett. The motion carried.  
 
5. Approve Minutes from June 8, 2022 Meeting 
Grant Harper motioned to approve the June 8, 2022 meeting minutes. Seconded by Eric Van Kerckhove. The motion 
carried.  
 
6. Executive Committee Alternates 
Hilary Hershner shared some background information on Executive Committee Alternates. She stated that currently 
Executive Committee does not have alternates to maintain consistency between members and conversations. In June of 
2022, Staff asked Executive Committee to consider alternates. The result of that conversation was that further discussion 
was needed. Hershner mentioned that in May of 2022 quorum was difficult to obtain. In June of 2022, staff conducted the 
meeting without quorum so no voting could happen. In July of 2022, staff cancelled the meeting due to no quorum. 
Hershner presented some possible solutions; allowing alternates, allowing only one alternate per member, lowering 
quorum requirement; allowing only a certain number of missed meetings per year – could prompt meeting with staff to 
consider a new appointee, or a combination. She also mentioned that the Executive Committee could continue to not 
allow alternates.  
 

Member Present Not Present Notes 
Bernie Frieden X   
Eric Van Kerckhove X   
Scott Olson X   
Chuck Hinz X   
Bill Bennett X   
Grant Harper X   
Louie Zumbach  X  
Adam Thompson  X  
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It was asked if this is the first-time staff has had an issue with quorum; Hershner responded no, but this is the first time 
that it was three months in a row that staff has had an issue. Van Kerckhove mentioned that he liked the allowing only a 
certain number of missed meetings per year. He also mentioned that MPO staff send out calendar invites that Executive 
Committee members can either accept or decline which should reflect the accuracy of the meeting, but Committee 
members are not replying accurately so MPO staff have to email and call members to see if they are attending. Van 
Kerckhove suggests that Members be more accurate with their calendar invitation responses. He also mentioned that 
Members should be present to build that relationship with fellow jurisdictions. Another member suggested if they allow 
alternates it should be an elected official other member agreed. Olson suggested to pick from the Policy Board members 
who are regular attendees. Chuck Hinz also recommended that whoever is picked from the Policy Board list be an elected 
official as well. Hershner suggested that staff bring the list of Policy Board members and alternates to the next meeting 
for further discussion.  
 
7. 2045 LRTP (Long Range Transportation Plan) Project Amendments 
Hilary Hershner shared a presentation on the 2045 LRTP Project Amendments. She provided some background 
information on the LRTP Amendment process. She stated that annual changes to the Fiscally Constrained and Vision Plans 
(from LRTP) are submitted to MPO Staff by July 1st and Policy Board decides at the October meeting. She mentioned that 
amendments are revisions to the LRTP that either make a major change to a project (funding source or amount, location, 
etc.) or adds or removes a project from the LRTP. Furthermore, amendments require Policy Board’s approval, a public 
review and comment period of 30 days, and must demonstrate that plan will still be fiscally constrained. Hershner stated 
that for changes to happened to the FCP projects would need to be removed to make room (i.e. “free up” funds). She did 
state that jurisdictions with projects currently in the FCP are not required to remove any to make room. However, priorities 
changes; if a project is no longer a high priority, a jurisdiction could remove it to free up the funds for another project. 
Hershner mentioned that projects in the FCP are eligible for Transportation Improvement Program (TIP) funds. 
Additionally, projects must be in a mode’s FCP or previously received TIP funds (and not in FCP) to be eligible. Hershner 
shared charts of the road project’s amendment requests from the City of Palo and the City of Robins (below). Additionally, 
she shared maps of the project’s locations.  
 
 

 
 
Hershner shared charts of the trail project’s amendment requests from the City of Cedar Rapids and the City of Hiawatha 
(below). Additionally, she shared maps of the project’s locations.  
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Hershner shared the timeline for these requests. She stated that member jurisdictions seeking amendments may request 
meetings with other jurisdictions to get their project included and that MPO staff is available to facilitate meetings, but it 
is not our decision what moves in or out; that would be up to the jurisdictions and approval by the Policy Board. 
Jurisdictions seeking inclusion can meet/discuss with other jurisdictions. Staff need final funding options by October for 
TTAC and Executive Committee to review and recommend to Policy Board at the October meeting. Hershner did note that 
TTAC did not make a recommendation during the August 4, 2022 meeting.  
 
Olson asked for clarification about funding for these projects. Hershner stated that these projects if added would then be 
eligible for funding. Harper asked if these projects move in to the FCP, would other projects have to move out? Hershner 
replied, yes if these projects would move in, then most likely other projects would need to move out. She also mentioned 
it would also depend on the time-band that these projects would move into if amended.  
 
8. Safe Routes to School LRTP Funding 
Roman Kiefer shared a presentation on Safe Routes to School (SRTS) LRTP Funding. He stated that currently the Corridor 
MPO funds SRTS projects with 5% ($350,000) of the Transportation Improvement Program (TIP) Funds. The MPO funds up 
to 50% of each project. SRTS projects can apply for 30% of funding at the state level to get to the 80% of federal funding. 
Kiefer stated that the Iowa DOT requested that SRTS projects be funded at the state level now due to the funding at the 
state level currently exceeds the requests. Kiefer stated that with that request from the Iowa DOT, it now frees up the 5% 
of the TIP Funds. Kiefer stated that a decision needs to be made on how to allocate that 5% of TIP Funds. Kiefer shared a 
table with the different possibilities for either re-allocating funding to a current mode (would not require soliciting new 
LRTP projects) or using that funding for an eligible activity within the TAP funding guidance. 

 
Additionally, Kiefer mentioned that the MPO will be receiving an additional funding source, the Carbon Reduction 
Program. He stated that the forecasted targets are about $500,000. He did state that there are no current state funding 
guidance and that funding is likely to fit into the transit and/or trails category.  
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Kiefer did mention that TTAC provided the recommendation for the additional 5% of TIP funds to be reallocated to trails 
and their reasoning was that trails are similar in spirit to SRTS than the other categories. Furthermore, he mentioned that 
Staff’s recommendation is also to recommend that the additional 5% of TIP funds go to trails. Staff’s reasoning is that if a 
new category is selected, staff will need to issue a call for projects and create a new scoring system prior to October.  
 
Hinz asked if the 5% could be split between two of the modes instead of just going to one mode. Kiefer replied that yes if 
people wanted to it could be reallocated between two different modes. There was more clarification about the SRTS 
funding being now funded through the state. Hershner stated that she will reach out to the City of Marion and the City of 
Cedar Rapids to ensure that they know to submit their SRTS projects to the state by October. There was discussion 
amongst board members about where the funding should go.  
 
Bill Bennett motioned to go with TTAC’s recommendation of reallocating the 5% of TIP funds to trails. Seconded by Harper. 
Frieden asked for a Roll Call vote: 

The motion carries. 
 
9. Census Bureau Urbanized Area Boundaries 
Romain Kiefer shared a presentation on the Census Bureau Urbanized Area Boundaries. He mentioned that the MPO is 
currently awaiting the results of the new Urbanized Area Boundary. He stated that if over 200,000 population, the MPO 
would then be classified as a Transportation Management Area (TMA), results should be known by December. Kiefer said 
that TMA’s have additional responsibilities: Congestion Management Process including TSMO strategies and we would 
need to add public transit operators and state DOT officials to Policy Board. TMA designation also shifts CR Transit’s FTA 
to Large Urban which would be a reduction of 25% of 5307 funds that can be used for operations. Kiefer did state that 
25% would then be switched to capital.  
 
Harper asked what the role of State DOT officials on the Policy Board. It was further asked if those additional members 
would be voting members. Hershner replied that they are unsure but would investigate it further. It was also asked if the 
MPO does switch classifications to a TMA, how long after that switch would we be required to make those changes. Kiefer 
stated that again it is unknown at this time and would expect clarification when the results come in. There was further 
discussion and questions related to how the potential change could affect the CR Transit budget and what options would 
be available, RTA, or other options? Kiefer stated that Liz Burke would potentially be able to answer these questions and 
concerns better at a future meeting.   
 
10. Tower Terrace Update 
Hilary Hershner shared an update on Tower Terrace. She mentioned that they are working on a funding agreement with 
Iowa DOT for Community Project Funding award. They are developing an RFP for design and PE for remaining sections. 
Hershner stated that the RAISE Grant notice of award is expected no later than August 12, 2022. Hershner did state that 
this is the 3rd time that they have applied for the RAISE Grant and are hopeful.  
 
11. Member Updates 
 Cedar Rapids – none 
 Ely – none 
 Fairfax – none 

Member Yes No 
Bernie Frieden X  
Eric Van Kerckhove X  
Scott Olson X  
Chuck Hinz X  
Bill Bennett X  
Grant Harper X  
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 Hiawatha – Kim Downs will be leaving Hiawatha on September 5th and will be working for Marion as the Assistant 
City Manager 

 Linn County – none 
 Marion – IEDA Destination Grant award Marion 3 million for central plaza 
 Palo – Questions related to Water Meters – Fairfax replied with how they respond to water meter inquiries 
 Robins – none 

 
 
Adjournment 
Bennett motioned to adjourn the meeting at 9:23 AM. Seconded by Van Kerckhove. The motion carried.  
 
Respectfully Submitted, 
Amy Cannon, Administrative Assistant 
Community Development Department 


